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WHO WE ARE

Established in 2008, ASTAD is an award winning project
management organization. We take pride in delivering
iconic projects with the highest levels of expertise. This
ambition is encapsulated in our name ‘ASTAD’, an
arabic inspired name given to craftsmen who excel at
what they do.
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AWARDS PROJECTS

Our People are our Strength

We are fortunate to have a diverse pool of professionals
comprising over 50 nationalities, providing a broad
knowledge base enabling us to provide diverse
innovations. Efficient planning, fluid communication
systems and a productive work environment are vital to
our success.

Being a native GCC company, we have the distinct
advantage of being well-versed on the unique
environmental, social and cultural dynamics in the
region. This sets us apart from global competitors
in all sectors.

Through our highly diversified portfolio of construction
projects, we have built a solid foundation in the project
and construction management field. We think long
term and act accordingly.

As a founding member of the Qatar Green Building
Council, we keep sustainability at the forefront on
all our projects. While doing so, we continuously
innovate by incorporating the use of sophisticated
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tools like Building Information Modeling (BIM) and
environmentally sustainable strategies to enhance our
projects. Our projects in the built environment directly
affect society. This drives us to ensure they will have

a positive outcome and provide benefits toward the
growth of society.

We continue to grow and expand into new territories
with our team of highly dedicated professionals and
our belief in providing the best in innovation, expertise
and value.

Our portfolio includes a wide range of projects across a
broad range of sectors including:

e Education & Campus

e Healthcare, Science & Technology
e Sports & Venues

e Leisure & Hospitality

e Rail & Transport

e Cultural

e Infrastructure
e Office

e Residential

e Government & Institutional
e Urbanization & Development
e Industrial & Process
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OUR CAPABILITIES IN THE

CULTURAL BUILDING SECTOR

We deliver major government sector projects, while addressing

their financial, population growth and sustainability challenges.
We help create the facilities that will support communities and

allow them to flourish.

For cultural building projects, multiple priorities must be
balanced while making the most of public funds.

We work in partnership with our Clients to create,
develop and run quality public infrastructure

and buildings.

Our team of experts and professionals from around
the world challenge and provide mentorship to one
another while encouraging knowledge sharing and
collaboration between teams.

This expertise is reflected in our ground-breaking
projects. As a result, we have been recognized through
numerous awards and commendations.

The outcome is cultural projects that perform for Clients
and all who use or work in and around them.




Cost Effective Project Delivery

We understand that government and institutional
projects must deliver optimum value for money
in capital cost and operation.

Our teams have cost management expertise from
experience on a wide range of projects combined
with local knowledge.

This provides us with the required expertise to
tightly control costs for your project.




OUR APPROACH

Our people are committed to being open, honest and
transparent. A willingness to collaborate with Clients
to create a working relationship built on trust has
enabled us provide our expertise to deliver some of the
region’s most iconic buildings including the Museum
of Islamic Art, National Museum of Qatar and Qatar
Petroleum District.

Communication is the most critical aspect of efficient
stakeholder collaboration. Our goal on every project is
to create an open arena where stakeholders are able

to discuss, negotiate, and participate. To achieve this,
an understanding of the market and cultural influences
is essential. Because we are Qatari owned, we have
considerable knowledge and understanding of the
local market and culture. This is a key advantage and
differentiator that sets us apart from global competitors
in our field.

As one of the largest project management consultancies
in Qatar, we have a commitment to the management
of quality, risk, health and safety. We use industry

best practice methodologies and follow ISO certified
procedures in all our work.

We specialize in assisting Clients at the /j_’/ SUNA S\
Project Initiation stage to define the brief. s ' ~

= <
life cycle, we help Clients to avoid confusion,

As it's the most crucial phase in the project

delays and costly changes later on by clearly
defining the scope at the earliest stage.



Building Information
Modeling (BIM)

We have extensive experience with Building Information
Modeling (BIM) process management across design and
construction management. In modern construction,
BIM has become standard best practice, as it is a
powerful tool for complex projects. BIM is more than
3D modeling software. It simplifies multidimensional
model management and brings teams, model data and
project data together on a single online collaboration
platform.

The benefits of using BIM include greater efficiency
through shared information, more control and greater
predictability, reduced risk and greater management of
conflicts. To optimize efficiency of the BIM uses during
design and construction stages, we would define a
pragmatic strategy with specific requirements and
specifications tailored for the project.



Focus on Sustainability

Our goal is to identify effective solutions to sustain
the life of your project, adding economic, social and
environmental value. We integrate green solutions
throughout the planning, design, construction and
operation of your project.

We are committed to creating efficient, high-
performance, climate-responsive buildings that are
internationally recognized through green building
certification. Working closely with you, we can translate
your sustainability vision into a plan and integrate
sustainable design throughout the entire development
of your project.

We are an authorized GSAS service provider of
sustainability consultancy services with highly qualified
specialists. Our service includes GSAS and LEED
certification and all relevant services such as carbon
management, thermal comfort studies, daylight
simulation, Computational Fluid Dynamics (CFD) and
energy modeling.

[t makes economic sense to include sustainable design
at all times. Up to 80% of a building’s lifetime cost is
consumed during operation so a sustainably designed
scheme will have a much lower lifetime cost than a
standard development.

Cost Management Expertise

We are experts in controlling costs and value
engineering large projects to find all available savings
and efficiencies. Our focus is on providing the best
value for money, by conducting value engineering,
providing gateway estimates with each design

stage and implementing efficient change control
procedures. Our experience on a wide spectrum of
projects combined with local knowledge provides us
with the required expertise to tightly control costs for
your project.

We proactively manage costs throughout the entire
project life-cycle including:

e Feasibility and project cost estimations
e Cost and budget management

¢ Planning and scheduling

e Change management

e Claims and dispute management

e Procurement management

e Project commercial auditing

e Contract administration

We undertake Value Engineering using a methodical
approach to analyze and improve products and
processes throughout your project’s design phase.
Our team seeks solutions that eliminate waste and
lessen lifecycle costs to maximize value and returns on
your investment.



, Health, Safety and Environment
Management (HSE)

Safety is a key focus on all our projects. We hold
certification for:

e (OHSAS 18001:2007 — Occupational Health and
Safety Management
e |SO 14001:2004 — Environmental Management

Our HSE Management System caters for the
requirements of the Qatar construction specifications
(QCS) 2014 and applicable laws. We create project-
specific HSE implementation plans to address all
aspects of HSE and include any specific governance
requirements set out in the contract.

Risk Management

Project risk management is performed on all our
projects whether under planning, design, construction
or handover phase, and continued for the entire
contract duration. We have customized a Risk
Management Framework and Procedure to meet our
Client's needs and secure the project’s interests.

Our Risk Management Team facilitates and supports
the initiation, development and monitoring of the
risk management process in collaboration with key
stakeholders for the project.

We develop a formal Risk Management Plan to
outline specific process components, activities, roles,
responsibilities, standards and practices to be followed
during the project. It covers:

e Planning

e |dentification

e Assessment

e Qualitative and Quantitative Risk Analysis
e Monitoring and Control

e Documenting Lessons Learned

Partnership

Our Clients are at the center of everything we do. We
engage in a partnership with Clients to understand
their needs throughout the life cycle of the project. This
allows our Clients to focus on the activation phase once
the project is delivered.

Our people bring different perspectives from many
cultures and work together learning from each other,
generously sharing knowledge, ideas and lessons
learned. We know the importance of flexibility and
innovative thinking to overcome challenges and
ensure successful delivery while still meeting all
Client requirements.
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AWARDS

ALLIANCE AWARD FOR QATAR FACULTY OF ISLAMIC
STUDIES - EXCELLENCE IN CONSTRUCTION PROJECT
MANAGEMENT

ICPMA International, 2017

BEST INFRASTRUCTURE PROJECT MANAGEMENT TEAM -
GCC
Capital Finance International, 2017

CONSULTANCY OF THE YEAR
Construction Innovation Awards, 2017

STADIUM CONSULTANT OF THE YEAR FOR QATAR
FOUNDATION STADIUM
World Stadium Congress, 2017

INNOVATIONS IN CSR PRACTICES - SANAD; The Integrated
Suites of Contracts
The Golden Globe Tigers, 2017

QUALITY & COMMERCIAL PRESTIGE
The Golden Europe Awards, OtherWays, 2017

EMPLOYER OF THE YEAR - PUBLIC SECTOR
MENA HR Excellence Awards, 2017

IN DESIGN COMPETITION - SUSTAINABILITY MEASURES
QATAR UNIVERSITY SPORTS & EVENTS COMPLEX
Tarsheed Awards, 2017

EDUCATION PROJECT OF THE YEAR FOR NORTHWESTERN
UNIVERISTY
MEED Quality Awards, 2017

SUSTAINABLE PROJECT OF THE YEAR AWARD
(GOVERNMENT BUILDINGS) — FOR NATIONAL MUSEUM
OF QATAR

Qatar Green Building Council, 2016

THE DIAMOND EYE AWARD FOR QUALITY & EXCELLENCE
Otherways Management & Consulting Association, 2016

BEST INFRASTRUCTURE PROJECT MANAGEMENT TEAM -
GCC
Capital Finance International (CFl.co) Awards, 2016

GCC WINNER FOR BUILDING PROJECT OF THE
YEAR - FOR QATAR FOUNDATION HEADQUARTERS
MEED Quality Awards, 2016

NATIONAL WINNER FOR BUILDING PROJECT OF THE YEAR -
FOR QATAR FOUNDATION HEADQUARTERS
MEED Quality Awards, 2016

NATIONAL WINNER FOR SUSTAINABLE PROJECT OF THE
YEAR - FOR LUSAIL SPORTS ARENA
MEED Quality Awards, 2016

NATIONAL WINNER FOR RESIDENTIAL PROJECT
OF THE YEAR - FOR QATAR FOUNDATION HBKU
STUDENT HOUSING

MEED Quality Awards, 2016



BEST TALENT ACQUISITION TEAM IN QATAR
LinkedIn Awards, 2015

GOLDEN AWARD FOR QUALITY & BUSINESS PRESTIGE
Otherways Management & Consulting Association, 2015

LEISURE AND HOSPITALITY PROJECT AWARD - FOR LUSAIL
SPORTS ARENA
CITYSCAPE Global Awards for Emerging Markets, 2015

COMMUNITY, CULTURE AND TOURISM PROJECT AWARD -
FOR THE NATIONAL MUSEUM OF QATAR
CITYSCAPE Global Awards for Emerging Markets, 2015

HIGHLY COMMENDED, LEISURE AND HOSPITALITY
PROJECT AWARD - FOR ALI BIN HAMAD AL ATTIYA SPORTS
ARENA

CITYSCAPE Global Awards for Emerging Markets, 2015

NATIONAL WINNER OF SOCIAL INFRASTRUCTURE PROJECT
OF THE YEAR - FOR QATAR FACULTY OF ISLAMIC STUDIES
MEED Quality Awards, 2015

GCC WINNER FOR QUALITY PROJECT OF THE YEAR - FOR
QATAR FACULTY OF ISLAMIC STUDIES
MEED Quality Awards, 2015

GCC WINNER FOR SOCIAL INFRASTRUCTURE PROJECT OF
THE YEAR - FOR QATAR FACULTY OF ISLAMIC STUDIES
MEED Quality Awards, 2015

NATIONAL WINNER FOR BUILDING PROJECT OF THE YEAR -
FOR ALI BIN HAMAD AL ATTIYA ARENA
MEED Quality Awards, 2015

NATIONAL WINNER OF SUSTAINABLE PROJECT OF THE
YEAR - FOR ENERGY MANAGEMENT SYSTEM (SOLAR
MICRO GRID SYSTEM)

MEED Quality Awards, 2015

MOST INNOVATIVE PROJECT OF THE YEAR AWARD - FOR
THE NATIONAL MUSEUM OF QATAR AT QATAR
Contractors Forum & Awards, 2014

HEALTH AND SAFETY INITIATIVE OF THE YEAR - FOR
CONTRIBUTIONS TOWARD THE QATAR FOUNDATION
MIGRANT WORKERS’ WELFARE INITIATIVE
Construction Week Awards, 2014

BEST SUSTAINABLE INITIATIVE FOR QATAR OLYMPIC
COMMITTEE’S SPORTS RATING SYSTEM ‘GSAS’
Construction Week Awards, 2013

BEST SUSTAINABLE PROJECT FOR THE QATAR FOUNDATION

MALE AND FEMALE STUDENT HOUSING
Construction Week Awards, 2013

EXCEPTIONAL EMPLOYER
Qatar University recognizes ASTAD, 2013

BEST RESIDENTIAL PROJECT FOR MALE AND FEMALE
STUDENT HOUSING AT EDUCATION CITY
Best Residential Project, Cityscape, 2013

FIRST PRIZE FOR BEST SUSTAINABLE PROJECT - MALE AND

FEMALE STUDENT HOUSING AT EDUCATION CITY
Big Project Awards, 2013

LEED PLATINUM CERTIFICATION - EDUCATION CITY MALE

AND FEMALE STUDENT HOUSING
Leadership in Energy and Environmental Design (LEED), 2013
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SERVICES

Our core services include:

PROGRAM MANAGEMENT DESIGN SERVICES

Concept Design

Master Planning

Space Programming & Briefing
BIM

Sustainability

Architecture

Interior Design

Engineering

Value Engineering

PROJECT MANAGEMENT

CLAIMS MANAGEMENT

RISK MANAGEMENT

QUANTITY SURVEYING & BILL OF
QUANTITIES (BOQ)

CONSTRUCTION MANAGEMENT
COMMERCIAL MANAGEMENT

CONSTRUCTION SUPERVISION Budget Management

Cost Management

Planning & Scheduling

Change Management

Contract Administration

Project Commercial Auditing
Procurement Strategy & Management
Value Management

Dispute Management

COMMISSIONING MANAGEMENT

ASSET & FACILITIES MANAGEMENT

STAFF AUGMENTATION

DESIGN MANAGEMENT

BIM Management
Sustainability Management
Master Plan Management Decision Support Services
Design Reviews Project Initiation Management
Constructability Review Development & Feasibility

OPERATIONAL & ADVISORY SERVICES

Client Representation
Condition Assessment
Third Party Review
Expert Services
Compliance Assessment







PROJECT EXPERIENCE

NATIONAL MUSEUM OF QATAR

Client: Qatar Museums Authority (QMA)

Our Role: Project Management and Construction Management
Gross Area: 40,000 sg.m

Description

The National Museum of Qatar is prominently located on Doha’s famous Corniche. The museum’s form is derived
from a mineral formation known as the desert rose, commonly found beneath the sands of the Gulf region, where
it forms in the briny layer just below the surface. The design is an organically propagating series of interlocking
disks that surround a historic palace like a necklace, creating a ring of gallery spaces circling a central court.

The building bears a resemblance to a ‘caravanserai’ - a traditional, enclosed resting place on desert trade
routes - and will be used as a space for museum visitors and for outdoor cultural events. The desert rose form
is representative of the culture and climate of Qatar. The building, like the desert people whose story it tells,
uses light, shade, and flowing movement. It appears to grow out of the ground and blends seamlessly with its
surroundings. Deep overhangs create cool shady areas for outdoor promenades, and protect the interior from
light and heat. The sand-colored concrete cladding is a perfect fit for Qatar’s sandy, humid environment.

Key Features

¢ The National Museum of Qatar building will provide 8,000m? of permanent gallery space, 2,000m? of
temporary gallery space, a 220-seat auditorium, a 70-seat food forum and TV studio, two cafés, a restaurant
and a museum shop

e The museum is surrounded by a large 115,000m? park that includes an artificial lagoon and parking space for
400 vehicles

e The Museum is working to achieve a USGBC LEED Silver rating

e The museum follows an undulating loop that gently rises and falls, replicating the natural contours of
the desert



e Large windows reveal glimpses of the caravanserai, the museum'’s gardens and Doha Bay

e Thirteen permanent galleries occupy the interior like nomad camps, telling the story of Qatar’s natural, cultural
and political history from ancient times to the present

e At the end of the loop, visitors can explore Fariq Al Salatah Palace, a historic building which forms an integral
part of the museum

o Staff facilities include a heritage research centre, restoration laboratories, staff offices and storage areas

¢ Inspired by the desert rose, the interlocking disks that compose the building are representative of petals, each
positioned at different angles

¢ The disks are made of steel truss structures assembled in a hub-and-spoke arrangement, clad in glass fiber
reinforced concrete panels

e Columns concealed within the vertical disks carry the weight of the structure’s petals to the ground

e Glazed facades fill the voids between disks

e Perimeter mullions are recessed into the ceiling, floor and walls, giving the glazing a frameless appearance
when viewed from the outside

e Deep disk-shaped sun-breaker elements filter incoming sunlight

e Floors are sand-colored polished concrete, while the vertical disk walls are clad in ‘stuc-pierre,” a traditional
gypsum and lime-blended plaster formulated to imitate stone

e Thermal buffer zones within the disk cavities will reduce cooling loads

¢ The deep overhangs of the disks will create cool, shady areas for outdoor promenades, and protect the interior
from light and heat

¢ Steel and concrete, the main materials of the building, were locally sourced

e The landscaping will feature sparse native vegetation with low water consumption

e The gardens are specifically designed for the intense climate of Qatar and will include native grasses and
indigenous plants such as pomegranate trees, date palms, herbs and the Sidra tree, the national tree of Qatar

e Landscaping will also feature sand dunes and stepped garden architecture to create seating areas and spaces
for the Museum’s programs of tours and garden lectures

SUSTAINABLE PROJECT OF THE YEAR AWARD (GOVERNMENT BUILDINGS)
Qatar Green Building Council, 2016

COMMUNITY, CULTURE AND TOURISM PROJECT AWARD
CITYSCAPE Global Awards for Emerging Markets, 2015

MOST INNOVATIVE PROJECT OF THE YEAR AWARD
Contractors Forum & Awards, 2014



MUSEUM OF ISLAMIC ART, QATAR

Client: Qatar Museums Authority
Our Role: Project Management and Construction Management
Gross Area: 35,000 sg.m

Inspired by an ancient mosque in Egypt, Chinese American architect I.M.Pei designed the Museum of Islamic Art in
Doha. He drew heavily on the traditions of Islamic architecture, with its exquisite sense of form and function that

fuse together so effortlessly, even while envisaging something utterly unique.

The museum, a first-of-its-kind in Qatar and the Arabian Gulf, is home to some of the most beautiful artwork in
the world. Perched on the edge of Doha harbor, on a purpose-built 26-hectare man-made island, the museum

provides a unique view of the Doha skyline.

Completed in 2006, the museum underwent an additional two-year fit-out that was nothing short of
monumental, such was the care and attention to detail given by Wilmotte & Associés, Pei's former collaborator on

the Louvre Museum in Paris, France. The Museum of Islamic Art was officially opened to the public in 2008.



Key Features

The building was built on a man-made island

The surroundings are covered with 5.5 ton granite blocks

The museum site includes a five-storey main building and a two-storey education wing, connected across a
central courtyard

Materials such as cream-colored Magny and Chamesson limestone from France, Jet Mist granite from the
United States and stainless steel from Germany, as well as architectural concrete from Qatar, were used for
the building

The facade comprises a total of 60,000m? of limestone and is built with adjustable L angles

The permanent collections are exhibited on two floors of galleries that encircle the atrium

The Museum’s education programs are housed in a wing to the east of the main building across a

fountain courtyard

The Education Wing includes a light-filled reading room in the Museum library, classrooms, workshops, study
spaces, and technical and storage facilities

The cream-colored limestone captures the changes in light and shade during the day

The centerpiece of the atrium is a curved double staircase leading up to the first floor. Above it floats an
ornate circular metal chandelier which echoes this curve

An oculus, at the top of the atrium, captures and reflects patterned light within the faceted dome

The geometric patterns of the Islamic world adorn the spaces, including the ceilings of the elevators

A 45-meter tall glass curtain wall on the north side of the Museum offers views of the Gulf and West Bay area

of Doha from all five floors of the atrium
Ceilings are embellished with intricate coffered domes and perforated metal chandeliers hang in the atrium
Two lanterns, each 100 feet tall, stand on the west side of the Museum, making a grand entrance for those

arriving by boat
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QATAR NATIONAL LIBRARY

Client: Qatar Foundation for Education, Science and Community Development
Our Role: Project Management and Construction Management
Gross Area: 46,796 sq.m

Description
The striking design of the Qatar National Library inspires visitors to access its treasure trove of books. Guests

are led towards internal corridors and terraces that look out onto the library's contents. The aspiration for the
building is to feel like a city of books, with the lower level of the building as an undiscovered treasure of priceless

knowledge, as this is where the most rare and beautiful Arabic texts are housed.

In addition, the library is a technological tour de force. There are online databases, 300 public computers and
multimedia stock within an assistive technology unit, as well as interactive zones. The library, a member of Qatar
Foundation, is also a founding partner of UNESCO's World Digital Library. It is working to digitize 500,000 Qatar-
related documents as part of a partnership with the British Library. Essentially, anything ever written on or about
Qatar, including information from the British Library itself, will be accessible. QNL will also feature a dedicated

section for children, building on Qatar Foundation’s vision to unlock human potential in Qatar.



Key Features

The complex hosts three primary functions: the National Library, the University and Research Library, and a
state-of-the-art Metropolitan Public Library

The main central library will house almost one million volumes of books in the open and closed stacks

The building has a Museum, Heritage Library, an auditorium, seminar rooms, special events areas, computer
stations and multiple common areas

The Heritage Library is recognized as one of the most important research centers in the Middle East with
digitization, binding and preservation spaces

The facility also includes a variety of collaborative and individual learning spaces with audiovisual interactive
media walls and totems, a children's library, 300 public computer workstations, digital media production
facilities, performance spaces, a restaurant, a café, an adaptive technology center, a writing center and
tutoring center

The library’s form consists of two square plates pulled apart and folded diagonally at the corners to create a
shell-like container

The sloped interior surfaces of the plates create three large terraces that are stacked with 300 bookshelves,

visible from a central communal space called the urban plaza

The library employs advanced technologies such as automated book sorting systems, with self-service check-in

and out stations, people movers, and electronic tagging to facilitate the easy retrieval of selected items from

its vast collection

21
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Client: Qatar Museums Authority
Our Role: Project Management and Construction Management
Gross Area: 5,500 sg.m

Mathaf, which means museum in Arabic, is designed to be used as an inspiring space for dialogue and learning
about modern and contemporary art in Qatar, the region and the world. The museum houses 8,000 works
spanning from the 1840s to the present day. The art is modern and represents the full spectrum of genres

produced across the Arab world.

Architect Jean-Francois Bodin was engaged to convert the former school building into a modern icon. The
property has been completely redesigned and reimagined. The structure has a tangible sense of balance,
as Bodin designed the building in a manner where the old blends seamlessly with the new. This approach
is reflected through an emphasis on the educative possibilities of art, which have been incorporated with a

functional use of form.

¢ Building includes a cafeteria, VIP lounge, offices, galleries, public spaces, souvenir shop and library
e Exhibitions and programs are housed in a 5,500 square meter facility that includes galleries on two floors

e Mathaf houses its own research center and educational facilities
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